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Let’s talk

• Please type into chat:

– Names of everyone in the room

– Your hospital name

– Location



Welcome

This is the first of five cohort calls to support you in 
achieving the HIIN Metrics for PFE.

During these sessions we will focus one of each of the 
five metrics with case study presentations from 
hospitals in your states.

This time is for you to ask questions, solve problems, 
and get clarity in order to move ahead with action.



HRET HIIN Update

• What’s Coming in PFE

– Operational Metrics Release Oct 29, Due Nov 21

– PFE Metrics Part of Milestone 10​

– PFE submission and 4 of 5 measures “Yes”​



PFE Cohort Call #1

AGENDA

• 2:00 – 2:15pm The Metrics 

• 2:15 – 2:25pm Sakakawea Medical Center 

• 2:25 – 2:45pm Open Discussion

• 2:45 – 3:00pm Wrap up



Get Noticed

• Please raise you hand if you are more of a dog 
person than a cat person



Get Noticed

• Now raise you hand if you are more than a cat 
person than a dog person.



The Metrics



Metric #1

• PFE Metric 1 – Preadmision planning 

• “Prior to admission, hospital staff provide and 
discuss a discharge planning checklist with 
every patient who has a scheduled admission, 
allowing for questions or comments from the 
patient or family (e.g., a planning checklist 
that is similar to CMS’s Discharge Planning 
Checklist).” 





PFE Metrics Overall - Montana

PFE Metric Response Hospital Count (n=43) Pct of Total

No Data Reported 10 29%

Not Meeting Metric 12 35%

Meeting Metric 12 35%

No Scheduled Admissions 9

No Data Reported 10 23%

Not Meeting Metric 15 35%

Meeting Metric 18 42%

No Data Reported 10 23%

Not Meeting Metric 12 28%

Meeting Metric 21 49%

No Data Reported 10 23%

Not Meeting Metric 18 42%

Meeting Metric 15 35%

No Data Reported 10 23%

Not Meeting Metric 19 44%

Meeting Metric 14 33%

PFE 1: Preadmission Planning Checklist*

PFE 2: Shift Change Huddles or Bedside Reporting

PFE 3: Designated PFE Leader

PFE 4: PFAC or Representative on Hospital Committee

PFE 5:Patient Representative(s) on Board of Directors



PFE Metric 1 Montana

*Hospitals that have no scheduled admissions (exempt) and are thus excluded 

from the PFE 1 denominator

PFE Metric Response Hospital Count (n=43) Pct of Total

No Data Reported 10 29%

Not Meeting Metric 12 35%

Meeting Metric 12 35%

No Scheduled Admissions 9

PFE 1: Preadmission Planning Checklist*



PFE Metric Overall – North Dakota



PFE Metric 1 – ND Data

*Hospitals that have no scheduled admissions (exempt) and are thus excluded 

from the PFE 1 denominator



Snapshot of Q1-2018



Action Planning



Action Planning



CARE COORDINATION: BRIDGING THE GAP
SAKAKAWEA MEDICAL CENTER/COAL COUNTRY COMMUNITY HEALTH CENTER 



SAKAKAWEA MEDICAL CENTER

• 13 Beds

• Emergency Room

• Observation/Acute Care

• Swing Bed (SBS and SBI)

• Surgical Services

• Inpatient and outpatient lab, PT, OT and Respiratory 

Therapy

• Interventional Radiology

• Hospice Care

• Basic Care

• Community Care Coordination



“Insanity is doing the 

same thing over and 

over again and expecting 

different results.”

-Albert Einstein



NURSING CARE COORDINATOR

 Nursing Care Coordinator

 Patient visits

 Patient education

 Teach-Back

 Advance Care Planning discussions

 Daily discharge planning

 Medication reconciliation

 Follow-up appointments/referrals

 Chronic Care Management Services

 Visiting Nurse, Hospice, Meals on Wheels, Diabetic Education, etc.

 Warm hand-offs to primary care

 Follow-up phone calls



CARE COORDINATION

 Monthly Care Coordination and Population Health Meetings

 Sakakawea Medical Center

 Director of Patient Care

 Nursing Care Coordinator, ER Coordinator

 Licensed Social Worker

 CCCHC

 Director of Patient Care & Innovation

 Chronic Care Coordinators, Diabetic Educator

 KRCC

 Community Care Coordination

 Visiting Nurse Services

 County Health

 Hospice

 EMS

 Mercer County Extension Bureau



TOOLS/RESOURCES

 Transitional Care Worksheet

 LACE Index Scoring Tool

 Table of Risk

 Follow-up phone call checklist

 Readmission Interview

 Binders

 Thank You cards

 Bedside Report

 Patient Whiteboards



UPCOMING PROJECTS

 Patient and Family Advisory Council

 PFE Bootcamp in June

 Meds-To-Beds Project











LESSONS LEARNED

 You cannot do it alone.

 Healthcare is no longer delivered in silos.

 Collaboration is key.

 Start with one small project and expand as you learn.  Tackle one area at a time.

 Keep the patient at the forefront.



CONTACT INFORMATION

Molly Nelson, Nursing Care Coordinator, BAN, RN

mnelson@smcnd.org

Sakakawea Medical Center

510 8th Ave. NE

Hazen, ND 58545

P: 701.748.7288

F: 701.748.2019



Discussion

• What are you doing?

• Successes?

• Challenges?

• What do you need to move forward?



Resources



Next Call – Metric #2 – Shift Change



PFE Cohort Call #2

• Date: October 9th

• Time: 2:00pm – 3:00pm MST

• Call In: (800)832-0736, Room# 4920194



Call – email – text – carrier pigeon

• Contacts:
– Martha Hayward – mhayward2@comcast.net /617-750-0216

– Casey – casey.driscoll@mtha.org

– Brayden – brayden.fine@mtha.org/406-459-5242

– Jean - jroland@qualityhealthnd.org

– Nikki – nmedalen@qualityhealthnd.org

mailto:mhayward2@comcast.net
mailto:casey.driscoll@mtha.org
mailto:brayden.fine@mtha.org
mailto:jroland@qualityhealthnd.org
mailto:nmedalen@qualityhealthnd.org
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