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North Dakota Coaching Call

October 24, 2019
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Michelle Lauckner, RN
\ Quality Improvement Specialist
¢ ND Music & Memory Project Facilitator
mlauckner@qualityhealthnd.org
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1. All lines are open, so please mute yourself until you
would like to speak.
2. Please do NOT place this call on hold.
3. You may use the chat box to the bottom right to ask
questions.
4. Call will be recorded for those who are missing this
today — please forward to your team members, so
everyone gets the same info.
RS2
3



Live Certification Training AVAILABLE &f’;ﬂ'gmor,
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Why Get Certified

Why Get Certified

How the Music & Memory
Program Works

Pricing and Detalls
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New Live Certification Training Dates i Es

https://musicandmemory.org/training-publications/upcoming-
webinar-dates/

* Nov 12 & 13; 12:00-1:30 p.m. CT/11:00 a.m. — 12:30 p.m. MT
+ Dec 10 & 11; 12:00-1:30 p.m. CT

Once your facility is certified, you may access the recorded
certification training for any additional staff through
Care Community.
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New funding process &rﬁlc‘mory

Please share:

o Any changes that have been made to your 5-member IDT

o Names of all staff members that have completed the
certification training

o Any stories of satisfaction or effectiveness from resident’s, staff
member and/or family perspective

o Any thoughts as to whether an on-site visit would have helped
your team with implementation or is something that would still
be helpful



https://musicandmemory.org/training-publications/upcoming-webinar-dates/

6.0 ACTION PLAN WORKSHEETS

ONE Action Plan Worksheet — Activate a High-Functioning Team
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6.2 STEP Two Action Plan Worksheet — Prepare >
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6.3 STEP THREE Action Plan Worksheet — Pilot Your Program =
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6.4 STEP FOUR

Action Plan Worksheet — Launch Your Program Organization-Wide =
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Upcoming Events =
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* Next ND Coaching call November 21 at 1pm CT/12n MT
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Successes? Barriers? What's happening? &y
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Thank You! MRS
Michelle Lauckner, RN
ND Music & Memory Project Facilitator
mlauckner@qualityhealthnd.org
Phone 701-989-6229
14



mailto:mlauckner@qualityhealthnd.org

